Press release February 2008
Jelf makes new EB acquisitions and receives placing of £45m from 3i QPE

Jelf Group, the employment lifecycle management and business risk consultancy, has acquired Manchester-based Manson Insurance Group, including Manson Warner Healthcare, increasing Jelf staff numbers from 700 to 800 in the UK.
The Manson Group focuses on healthcare, general insurance and financial services, in the same core business areas as the Jelf Group. The acquisition will increase the amount of premiums that Jelf places with insurance companies by c. £45m (from a current total of c. £275m).
Jelf has also announced a placing of £45m, net of costs and fees, including a significant new investment by 3i QPE. The £45m will be used to capitalise on future acquisition opportunities, to fund infrastructure investment and also to reduce the Group’s indebtedness.  Bruce Carnegie-Brown, Managing Partner of 3i Investments plc (the investment adviser of QPE), will join the Jelf board.  As the former UK head of Marsh Insurance, he brings a wealth of valuable experience and industry knowledge with him. 

For the employee benefits field, the Jelf Group offers online benefits with myreward, flexible benefits, voluntary benefits, total reward statements, group pensions, retirement/redundancy planning, fleet management, group risk, healthcare/wellbeing and absence management (it is a Top 3 UK Intermediary) and on and offline communication strategies to increase success rates.

When it comes to the Manson acquisition, Jelf aims to share its expertise and develop organic growth by cross-selling Group services, and by offering access to capital and its significant acquisition experience. The Manson Insurance Group and its subsidiaries, Manson Insurance Brokers, Manson Warner Healthcare and Manson FS, will continue to operate from their Manchester location, using their existing, well-respected brands under the Chairmanship of Jon Manson, who is joining the Jelf Group plc Board with immediate effect. 
Commenting on these announcements, Alex Alway, Jelf Group Chief Executive, says:  “This is a fantastic day for the Jelf Group and I am delighted to welcome around 120 new staff to the Group.

The placing and investment by 3i QPE gives us the fire power to continue our rapid pace of growth and expansion whilst also paying down some of our debt.  This is another landmark day in the history of the Jelf Group”.

Commenting on the acquisition by Jelf, Jon Manson says:  “I am absolutely delighted to be joining Jelf.  We are genuinely excited about the opportunities that being part of Jelf will bring to us. We will be able to offer our clients a wider range of high-quality services, which means that the future for all our staff is also secure. A good move all round.”
Jelf has also acquired Bartlett Davies Bicks Ltd (BDB) of Paignton and Okehampton, and Carter & Co. Risk Management Ltd (CRM) of Newton Abbot and Dawlish in Devon.  These two firms will work closely with Jelf’s existing operation in Newton Abbot and will give Jelf a commanding presence in Devon.  All Directors and staff are remaining and they will continue to operate from their existing premises.  BDB and CRM will together increase premiums placed with insurance providers in healthcare and insurance by around £6m. 
Karl Hanson of Bartlett Davies Bicks and Paul Carter of Carter & Co Risk Management comment: “The Jelf Group is great news for us.  It has the same core values as we do; values which place an ongoing commitment to clients and staff at the heart of everything we do. Size matters in our sector and Jelf will give us access to new markets, new services for our clients, and give us scale, whilst at the same time making a secure future for our staff”.

To match these significant company developments, Jelf has also restructured its board. David Walker, an investment banker with over 25 years experience and who has been a Non Executive Director at Jelf Group since 2004, has been appointed Non-Executive Chairman.  Christopher Jelf, the Group’s founder, will become Deputy Chairman.  Michael King, the ex-Deputy Chairman, will retire from the board but will remain actively involved with the company. 
Deputy Chairman Chris Jelf comments: “I’m immensely proud of the business I’ve built, and the team I have put in place around me. Their continued commitment drives Jelf from strength to strength. None of this would have been possible, without the unbelievable support that we have received from our clients, and I look forward to dedicating my time to looking after those businesses and individuals who continue to show such loyalty”. 

Jelf Group plc also published a strong set of year-end results. For the year ended 30 September 2007:

· Turnover rose 61.6% to £40.56m
· EBITDA was £7.19m, up 104.3%

· EBITDA margin was up 26.4% to 17.7% 
· Normalised diluted earnings per share hit 17.0p, up 45.3%
ENDS
Notes to Editors:
About Jelf Group plc

Jelf Group is an independent, full-service consultancy specialising in managing the employment life cycle and business risks.  Expertise, from around 800 members of staff, includes employee benefits, commercial insurance, commercial finance and wealth management solutions.

www.jelfgroup.com/myreward
For employers and HR/benefit teams, it satisfies a market demand -- providing in-house consultative experts to uphold organisational HR needs while also supporting employees.  Jelf works with clients’ staff to help them understand the best individual options available.  Customer retention is crucial to Jelf’s considerable growth and success.

For employee benefits, the Jelf Group offers:

· online benefits with myreward

· flexible benefits

· voluntary benefits

· total reward statements 

· group pensions

· retirement/redundancy planning 

· fleet management

· group risk

· healthcare/wellbeing and absence management. It is a Top 3 UK Intermediary

· on and offline communication strategies to increase success rates
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PMI Interdiary of the Year 2007

Best International Medical Insurance Intermediary of the Year 2007

Jelf Group snapshot: 

· Founded in 1989 by Christopher Jelf and floated on AIM in October 2004

· In the past 2 years, it has made 16 acquisitions, extending its geographical base.

· Over 20,000 corporate clients and 17,500 individual clients

· Annualised turnover in excess of £50m (est)

· Over 20 locations in the UK

· Total insurance premium that is placed with insurers exceeds £275m (general insurance and healthcare).

About 3i Quoted Private Equity Limited

3i Quoted Private Equity Limited (“QPE”) is a newly established, Jersey incorporated, public closed-end investment company. It was admitted to the Official List and to trading on the London Stock Exchange on 29 June 2007. 3i Investments plc, which is regulated in the UK by the Financial Services Authority, has been appointed by QPE to act as its investment adviser.  

QPE aims to deliver private equity value creation techniques to public companies, leveraging the international network of its investment adviser to source attractive opportunities and execute its value creation plan. QPE seeks to build a portfolio of influential stakes in selected companies in the UK and continental Europe and across a broad spectrum of sectors to attain the level of influence necessary to generate significant improvements in operating performance. 

Further information is available at www.3iqpe.com

EBITDA:  Earnings before interest, tax, depreciation and amortisation of goodwill 

Normalised:  Before goodwill amortisation

